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METROPOLITAN TORONTO CONDOMINIUM CORPORATION NO. 1295
The Saint James 
MINUTES OF THE BOARD OF DIRECTORS’ MEETING
Multi-purpose Room, 39 Jarvis Street, Toronto ON M5E 1Z5 
Wednesday, February 8, 2017 at 8:00 p.m.


Board Members
Eric Blanchard			President
Mary Jo Smith				Treasurer 
Jamie Alexander			Director 
Lisa Melody Peterson 		Director (via teleconference) 

By Invitation
Stan Morris 				Regional Manager, Brookfield Condominium Services Ltd.
Anna Oreshyna 			Property Manager, Brookfield Condominium Services Ltd.
Michi Komori				Recording Secretary, INaMINUTE Ltd.


1.0 CALL TO ORDER 

As there was a quorum of Directors present, which duly constituted a meeting, E. Blanchard presided as Chairperson and called the meeting to order at 8:00 p.m.

2.0 APPROVAL OF AGENDA

The Board reviewed the Agenda. 

On a MOTION by E. Blanchard, and seconded by M. Smith, it was resolved that the Agenda be approved as presented.
The motion was carried.

3.0	REVIEW OF 2017- 2018 OPERATING BUDGET 

3.1 Additional Consideration for Utilities Expenditures

The Treasurer stated that for guidance in making projections and determining trends, she had reviewed the actual income and expenses for fiscal years 2015, 2016 and 2017. The Treasurer indicated that while she believed that the 2017-2018 budget was generally a reasonable and prudent projection of estimated income and expenses for the fiscal year 2017-2018, there were a few expenses under Utilities which merited further consideration. It was her view that projected expenses related to gas, based on historical consumption patterns could be adjusted slightly lower. She also believed that the assumptions used to estimate hydro use were inflated and that the forecasting model might be in error which was overstating costs. She also believed that with the installation of high efficiency toilets and the related decreases in water consumption, that water consumption projections might also be overstated. The Treasurer believed that the utilities expenses required further consideration before approval of the budget could be recommended.

ACTION: The Treasurer and Management to meet to discuss revisions to the budget in the upcoming days with the objective of presenting a final budget for Board approval at the next meeting on Thursday, February 16 at 6:00 p.m. 

3.2 Projects That Need to Be Completed in Next Fiscal Year 

The Board identified the projects that needed to be completed in fiscal 2018 and associated costs for inclusion in the operating budget as:
· Vent cleaning;
· Securing a garage door maintenance services contract;
· Garage door replacement; 
· Addressing backup flow and
· Replacement of riser valves. 

3.3 Riser Valve Replacement

To plan for a comprehensive valve retrofit throughout the Corporation in the near future, the Board agreed that the initial step would be immediate replacement of the riser valves. 

On a MOTION by M. Smith, seconded by J. Alexander, it was resolved that the replacement of the riser valves be undertaken at a cost of up to $40,000 plus HST. 

								The motion was carried.

ACTION: Management and the Board to prepare a notice for residents explaining the decisions made to remedy valve breakdowns. 

3.4 Reserve Fund Allocations for Fiscal 2018, 2019 and 2020

The Treasurer indicated that Reserve Fund account currently fell short of the projected expenses and costs for fiscal 2018, 2019 and 2020. The shortfall was based on the recommendations made in the Reserve Fund study. Recommendations for fiscal 2018 expenses included: elevator maintenance; garage slab repairs and repairs in hallways. Recommendations for fiscal 2019 projects included roof maintenance and concrete paving. In addition, 
The Treasurer reminded the Board that a number of repairs planned for fiscal 2017 had not been completed. The Treasurer indicated that meeting those projected expenses would require that allocations to the Reserve Fund account would need to be increased by 28% in fiscal 2018 as well as fiscal 2019 and then drop to 2% in fiscal 2020.

3.5 Planning for Contingencies  

The Board discussed expenses for fiscal 2017 which had not been considered in the operating budget. The Treasurer indicated that fiscal 2017 would end with a projected operating deficit of $26,000. There was agreement that going forward, there was a need to plan for such contingencies which would mean increases to the operating budget. 
The Treasurer stated that unplanned expenses in the past years had depleted the Reserve Fund account. For example, expenses to comply with new policies from the Canadian Home Plumbing regarding toilet retrofits had not been considered in the budget.  Also, valve replacement costs had not been considered in the operating budget or as a Reserve Fund expense. The Board discussed the need to plan for strategies to remedy the situation and determine a threshold amount for expenses to be drawn from the Reserve Fund account.   

	 3.6 Revisions to Budget 

The Board agreed that in order to approve the Budget for fiscal 2018 the following changes would be made:
· Revisions to projected costs of water, hydro and gas;
· A line item entry to recover from the deficit;
· Updates to the operating budget;
· Inclusion of drywall repairs and valve replacement as a separate line item in the decorating entry and
· Allocation of costs for a wish list of items collected from residents. 

4.0	NEW BUSINESS 
	
	4.1 Arrears

Minutes were taken in-camera.

4.2 Date for Owners’ Information Meeting 

The Board agreed to hold an Owners’ Information Meeting on Monday, March 6, 2017 beginning at 7:00 p.m. to discuss the 2017 to 2018 Operating Budget.


5.0	NEXT MEETING 

The Board resolved to set the next meeting date for Thursday, February 16, 2017 at 7:00 p.m.


6.0	CLOSE OF MEETING

There being no further items to discuss, the meeting was adjourned at 10:00 p.m.


													
Director						Date

													
Director						Date
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