
METRO TORONTO CONDOMINUM CORPORATION NO. 1295
MINUTES OF THE BOARD OF DIRECTORS’ MEETING

The Library, 39 Jarvis Street, Toronto, Ontario
Monday, February 22, 2016 at 7:00 p.m.
Board Members
Eric Blanchard 

President
Nicoletta Zamparo

Director
Michael Elliott

Director
Regrets

Mary Jo Smith 

Treasurer

By Invitation
Anna Oreshyna 

Property Manager, Brookfield Condominium Services Ltd.

Jane Goodwin
 

Recording Secretary, INaMINUTE Ltd.
1.0   
CALL TO ORDER
There being a quorum present, E. Blanchard presided as Chairperson and called the meeting to order at 7:04 p.m.
2.0
APPROVAL OF AGENDA

Management advised that the Prestige Contract item would be removed from the agenda, as there were certain clauses that required to be changed prior to further discussion on the matter.

N. Zamparo advised that she would be sending a draft version of a proposed website and inquired if feedback from the Board could be received by the next Board meeting.
3.0
APPROVAL OF THE MINUTES OF WEDNESDAY, FEBRUARY 3, 2016
The Board reviewed the minutes of the meeting held on Wednesday, February 3, 2016.
On a MOTION by M. Elliott, and seconded by E. Blanchard, it was resolved to approve the minutes of the meeting held on Wednesday, February 3, 2016 as presented. 
The motion was carried. 
4.0
BUSINESS ARISING FROM PREVIOUS MINUTES
4.1
Confirm Owner Information Meeting Date and Place
It was the consensus of the Board to have the Owners’ Meeting on Wednesday, March 9, 2016 at George Brown College at 7:00 p.m.

ACTION: Management to place a notice of the Owners’ Information Meeting in the elevator.
4.2
Fire Plan Confirmation

Management advised that FCS had completed revising the fire plan. 
The following items were found outstanding:

· Human Resources, Maintenance Responsibilities, Building Schematics, building information, and additional information required updating.

The following minor changes were made:

· Human Resources updated

· Voice Communication added

· Maintenance Procedure updated to reflect the 2016 Fire Code

The following significant changes were made:

· The Fire Plan was submitted the Fire Department

· Operations of firefighter elevators has been added

ACTION: Management to investigate if there was an inventory of all residents who had a dog or cat in the building.

Management advised that a fire drill must be completed. One (1) quote was received for $800, however, she will continue to research quotes. Once this drill has been completed, staff can perform this drill on their own. Management recommended that one (1) fire drill per year be performed.
4.3
Electrical Vehicle Charging Station

Management advised that Hydro no longer approved of single chargers and preferred common chargers for the whole building. Management further advised that cost wise, common chargers were approximately $700-$1,000.
Management advised that in the near future she would be meeting with a contractor to discuss where the common charger could be installed.
Management advised that there are different meters, and different billing methods to individuals who make use of the chargers.

ACTION: Management to meet with the Contractor and discuss the possible installation of the electrical vehicle chargers.
5.0
FINANCIAL REPORTS

5.1
Monthly Financial – Period Ending January 30, 2016

The Board was provided with the financial report for the period ending January 30, 2016.
5.2
Common Charge Status

This item was discussed in camera.

5.3
Variance Report

The Board was provided with a Variance Report.

With regards to the overage seen under “Decorating”, Management advised that this would be reduced once two (2) or three (3) chargebacks for drywall repairs were received, which would total $1,500.
ACTION: Management to investigate the large overage seen in Waste Disposal for the year.
ACTION: Management to provide the Board with the exact figure of the amount from Elevator Repairs that shall be allocated to the Reserve Fund.

ACTION: Management to investigate the Year-To-Date variance seen under the “Telephone” category.
On a MOTION by N. Zamparo, and seconded by E. Blanchard, it was resolved to approve the financial report for the period ending January 30, 2016. 

The motion was carried. 

6.0 
MANAGER’S REPORT
The Board was provided with copy of the Manager’s Report. Only items requiring discussion were recorded below.

6.1
Displaced Column – Unit 805, Brown and Beattie Report
Brown and Beattie submitted a preliminary report on January 8, 2016 regarding the assessment of a displaced column. The report indicated that this was not a full code compliance or structural assessment of the building.
The Engineer determined that the subject column might be a non-load bearing column. In particular, the roof slab above the column is not supported by the column, rather it is supposed to provide lateral support to the masonry veneer surrounding it. 
Moreover, it was determined that this was a long-term progressive movement and at the time of the visit it was displaced by 2.5”. Further, the masonry veneer surrounding the base of the column shows signs of crack and movement. The Engineer concluded that the column does not appear to be an immediate collapse concern. Further investigation was estimated at $22,500, in order to determine what has caused the collapse, and once this investigation has been completed, a plan to repair the column can be submitted. Management added that the column supports the masonry design on the roof.
Management advised that the $22,500 included a swing stage, removal, and inspection of the column. Engineering services $2,500 and Contractor Services, who would be performing the removal would be $20,000. Management further advised that this would be a Reserve Fund expenditure.
The Board discussed that it may be beneficial to determine what had caused the collapse of the column.
The Board discussed the possibility of removing the column, as opposed to replacing it or repairing it.
ACTION: Management to bring all of the Board’s concerns and questions to the Engineer.

This item was deferred for further input from the Engineer.
6.2
CBS Certified Invoices from 2014
This item was discussed in camera.

6.3
Life Safety Systems Deficiencies
Accurate Fire Protection and Security provided a quote on deficiencies following the annual fire inspection. A quote was enclosed for the Board’s information, totaling $10,310, which includes installation of CO2 detectors for all units in 5th to 8th floors, as these were the floors that had the gas lines for the barbeques. Management advised that the detectors also functioned as smoke detectors.
ACTION: Management to investigate if the cost of installing CO2 detectors could be a Reserve Fund expenditure.

On a MOTION by M. Elliott, and seconded by N. Zamparo, it was resolved to approve the quote from Accurate Fire Protection for the installation of CO2 Detectors for all units in the 5th to 8th floors for $10,310 including HST. 

The motion was carried. 

6.4
Owner’s Requests

This item was discussed in camera.

7.0
NEW BUSINESS

7.1
Board of Directors’ Vacancy
It was the consensus of the Board to wait until the Annual General Meeting held in September 2016 to fill the vacant position.
7.2
Landscaping Contract

It was the consensus of the Board to continue with maintaining the front, the roof, and the fountain garden as it was the same price as the previous year.
7.3
Samsonshield Camera Analysis
Management advised that Samsonshield had offered to add more cameras and had provided a list of existing cameras and what further possible options existed.

ACTION: Management to circulate this list.
ACTION: Management to procure a quote for adding a camera in the new Party Room.

Management further advised that Samsonshield offered a free service titled “Condominium Vacation Disasters” which provides authorization to security to access suites and perform checks for residents on extended vacation. 

Management further stated that Samsonshield expressed interest in performing a presentation on their software at the next Board meeting.

8.0
NEXT MEETING
The next regular meeting of the Board of Directors will be held on Monday, March 21, 2016 at 7:00 p.m.
9.0
CLOSE OF MEETING  
On a MOTION by E. Blanchard, and seconded by N. Zamparo, it was resolved to close the meeting at 8:04 p.m., as there was no further business to conduct. 
The motion was carried.
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